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Despite the known positive impact of 

early care and education (ECE) and 

available, publicly funded, high-quality 

slots, many children do not enroll in 

preschool because the system is 

complex, siloed, disjointed, and difficult 

to navigate, particularly for the families 

who stand to benefit the most.  
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James M. Anderson Center for Health Systems Excellence

One Family’s Journey & Struggles
January • Parent asks about preschool.

• Early Childhood Specialist 

provides parent with school 

and enrollment information

April • Goes to local school to enroll

• Enrollment office is at another 

location, mom doesn’t have a 

ride

June • Parent gets ride to enrollment office

• Doesn’t have required 

documentation

• Parent works to get all 

needed documentation

• Completes application

• No spots at nearby school

• Mom mst find another 

program.

• Parent finds another 

program

• Completes application

• Child starts preschool

July-October 

November 

December 

12 Months from start of process to 

child’s 1st day of preschool!

Amy



P R O J E C T  G O A L S

1 I d e n t i f y  s ys t e m - l e v e l  b a r r i e r s  t h a t  k e e p  

l o w - i n c o m e  f a m i l i e s  a n d  f a m i l i e s  o f  c o l o r  

f r o m  e n r o l l i n g  i n  h i g h - q u a l i t y  E C E  p r o g r a m .

C o - d e s i g n  p o t e n t i a l  s ys t e m  i n t e r v e n t i o n s  

a n d  p r o t o t y p e s  w i t h  p a r e n t s  a n d  E C E  a g e n c y  

p a r t n e r s .

U s e  c o n t i n u o u s  q u a l i t y  i m p r o v e m e n t  

m e t h o d s  t o  t e s t  c o - d e s i g n e d  p r o t o t y p e s  

a c r o s s  a g e n c i e s  i n  p a r t n e r s h i p  w i t h  f a m i l i e s .  
3
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METHODS



D i s c o v e r y,  S y n t h e s i s ,  I d e a t i o n

P A R E N T  I N T E R V I E W S

P e e r  R e s e a r c h e r s  p a r t n e r e d  w i t h  

c o r e  t e a m  m e m b e r s  t o  c o n d u c t :  

20 

E C E  F O C U S  G R O U P S

and 

5
18 Early childhood professionals representing 

12 different programs in the community

18 Black/African American, 2 White 

18 Mothers, 2 Fathers

C R E A T I V E  C O N V E N I N G S5

and 



Framework 





Human Factors 

Logistics

Enrollment Process 

BARRIERS / FACILITATORS 

TO ECE ENROLLMENT
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Paperwork

Outdated 

Technologies
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Transportation

Cost

COVID - 19
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Diversity

Universal Application

ECE Digital Passport

Searchable Map from mobile platform

One-pager Placeholder Application

Families First Orientation

Equitable and Increased Funding 

ECE Coach / Navigator

Bridge to Better 

ECE STAFF & PARENT 

CO-CREATED SOLUTIONS

Kristen



I had to print income verification, proof of 
where I live. I don’t have quick access to those 
documents. I had to schedule a time to talk to 
my property manager. I had to drive all around 
the city getting medical documents because I 
couldn’t get them faxed. Fill out release forms 
to get documents faxed. Barriers were 
document related.” Parent Interviewee

People don’t necessarily read 
the info that is out 
there/want something quick 
and easy

PAPERWORK
• Forms can be repetitive, at times intrusive, and tedious. 
• Repeatedly being asked to disclose and prove financial need 

takes an emotional toll  on families

Quotes:

“Why do they need to know 
exactly what you earn? Why is 
that your business? Food stamps + 
Medicaid already demonstrate 
that you’re below poverty line, so I 
do not think they need to prove 
the exact information of income.” 
Parent Interviewee 

Kristen



8  S Y S T E M  C H A N G E  P R O T O T Y P E S :

E C E  D i g i t a l  
P a s s p o r t

C o n c i e r g e / E n r o l l
m e n t  C o a c h  
( P r e s c h o o l  

R e a l t o r )  

U n i v e r s a l  E C E  
A p p l i c a t i o n

E q u i t a b l e  
F u n d i n g

F a m i l i e s  F i r s t  
I n t e r a c t i v e  

E n r o l l m e n t  M a p  

B r i d g e  t o  B e t t e r  
C a m p a i g n  

P l a c e h o l d e r  O n e -
P a g e r

1. 2. 2.

2 5. 6.

7. 8.
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THEMES FROM THE WORK

• Parent voice guided the learnings throughout the work 

• ECE agency partners learned about parent perspective in 

interviewing them, parent peer researchers learned benefits of 

ECE in working alongside ECE peer researchers

• Health equity and educational equity are interdependent

• Shared barriers, shared measures, and shared learnings built 

collective will which is now mobilized into collective action
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Q U E S T I O N S  &  
D I S C U S S I O N
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